Changing the Daily Environment in Female Youth Soccer

The ECNL and SOCCERPLUS CT

The ECNL is sanctioned & supported by.
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* Mission Statement

The Elite Clubs National League will enhance the developmental experience of the female youth
soccer players in the United States through:

Improving the competition environment through creation of a true national competitive league
with multiple flights;

Improving the process for identifying elite female soccer players for the US Soccer youth national
teams through a systematic scouting and identification program based on national competition;
and

Improving the daily training and coaching environment at female youth soccer clubs through
devel oping best practices and training and organ

* The Goal of the ECNL

* The goal is to improve the landscape for elite female soccer players in the United States
through innovative, player-centered programming that creates a better, more enjoyable, and
more successful player, coach, and club development model.



* ECNL: A Platform for Change

* The ECNL marks a landmark shift in the female youth soccer environment.

* The ECNL is created to correct the problems in the current developmental structure, for example:

*

*

*

*

*

*

Multiple, conflicting organizations sanctioning competition;
Multiple, expensive, and flawed identification programs;
More success equates to more expense and demands;

Little accountability for development;

Too many games but few meaningful games; and

Poor training-to-game ratios.

* The ECNL Plan

* The ECNL is improving the daily environment by creating multiple, unifying platforms around the
following ideas: national competition, improved player identification, better resource sharing, and
better standards, guidelines, & expectations.

* The ECNL provides:

* A comprehensive development mechanism for Players, Coaches, and Clubs;

* An elite competitive environment  with a full calendar of meaningful games against the best

players in the country; and

* An opportunity to connect elite players, coaches and clubs.



* The 3 ECNL Platforms

* As of March 15, 2011, the ECNL consists of 3 primary platforms:

*  The Development Platform: A platform for sharing best practices and improving standards
and expectations in player, coach, and club development.

*  The Competition Platform: A nat i on al | eague witdhhasreaddi onal
competitions as well as national events which are played over the entire year.

*

The Player Identification Platform: A scouting and identification program for elite players
based on performance in regular competition.

* PLAYER DEVELOPMENT BASICS

*An ideal devel opment al environment Aon the fieldd includ

High Level Coaching: The quantity and quality of information provided to a player, and the manner in which
it is delivered.

Elite Training Environment:  The ability to train with and against players of equal or better ability.

Top Competition: The ability to compete consistently against teams of equal or better ability.



* 2011-12 ECNL Footprint:
ECNL Member Clubs (Destination Clubs)
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* 2011-12 Conference Competition

*

Beginning in 2011-2012, ECNL Clubs will participate in full conference-based (regional) competition.
ECNL conference-based (regional) competition is being held at the U14, U15, U16, U17 and U18 age groups.

2011-2012 ECNL U14 Conference Competition commitment:
Fall i Home/Away with conference opponents = 12-14 games
End of Fall Season cross-conference tournament = 3 games
Spring i Home/Away with conference opponents = 12-14 games
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2011-2012 ECNL U15-U18 Conference Competition commitment:
Home/Away with conference opponents = 14-16 games
Home or Away with cross-conference opponents = 0-4 games

* 2011-12 National Event Competition

* |n 2011-2012, ECNL National Event Competitions are being held at the U14, U15, U16, U17 and U18 age
groups with varying degrees of commitment.

The U15 - U18 age groups feature 2 flights for the ECNL National Event Competitions, based upon results
from the previous year.

2011-2012 ECNL National Event Competition commitment by age:
U141 ECNL National Championship

U151 2 National Events + ECNL National Championship

U161 3 National Events + ECNL National Championship

U171 3 National Events + ECNL National Championship

U181 2 National Events + ECNL National Championship (top 8 teams only)
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* 2011-12 National Event Competition

WHEN EVENT STATE TEAMS
Dec 2011 Winter Showcase Florida U16,U17
) ) Dec 3 Albertson, NY Away
Feb/Mar 2012 Late Winter Showcase  Arizona /Vegas OFF

Dec 4 East Meadow, NY  Away

April 2012 Spring Showcase San Diego U15,U16,U17,U18 i
) Dec 11 Connecticut FC Home

May 2012 Memorial Day Showcase East Coast U15,U16,U17,U18
) ) ) ) Mar 17 Albertson, NY Home
June 2012 National Championship Midwest Ul4,U15,U16,Ul17

Mar 18 East Meadow, NY  Home
Mar 25 Connecticut FC Away
April 14 PDA, NJ Away
April 15 World Class, NJ Away
April 21 Freestate, MD Away
* April 22 FC Delco, PA Away
2011-12 Conference Schedule -> wys  stas,ma Away
May 6 Scorpions, MA Away
May 12 World Class, NJ Home
May 13 PDA, NJ Home
June 9 Scorpions, MA Home

June 10 Stars, MA Home



* ECNL Player Identification Program

The ECNL Player ID Program was created with the following assumptions:

* Players should be scouted and evaluated in their regular playing environment;

* There should be no additional cost to players for scouting and identification;

* To insure accurate evaluations, players should be evaluated by multiple people over multiple events;
and

Coaches that train and develop the players should be consulted as the best source of information
regarding the overall ability, mentality, and current form of their players.

The ECNL Player ID Program uses multiple sources of information to identify top players competing in the
ECNL:

* Independent scouting at ECNL National Event Competitions
*AAEVent Teamd nominations from ECNL coaches
* Recommendations by selected coaches within ECNL Member Clubs

* How the ECNL is Different

The rules and regulations of every league have an impact on the developmental environment.

The ECNL improves individual player development in multiple aspects:
Training-to-Game Ratio

Destination Clubs = Competitive Quality

Substitution Rules

Trapped Player Exceptions

Competitive Focus

Identification Programs

* % ok ok * o*



* Roster Flexibility

* Competition rosters in the ECNL can change daily:

* Allowing players to play-up or age-appropriate from game-to-game allows decisions based on
developmental needs.

* Allowing easy roster changes is a player management tool

* US Club Soccer Sanctioning and Support:

* US Club Soccer provides all sanctioning, registration, and a variety of additional support services
for the ECNL.

Unique US Club Soccer sanctioning rules allow for 26 player rosters in the ECNL at each age

group, as well as daily roster flexibility in all competitions.
UScrub
occer

* ECNL & Collegiate Recruiting

The ECNL is the pre-eminent collegiate recruiting platform in the country.

AfBest vs. Best o Competition
*  One Destination for All
*  Even local colleges want and need to see players competing against the best.
* ECNL membership is the only avenue to participate in ECNL events. No Guest players.
*

Nearly 200 schools were represented at each ECNL stand-alone event in 2010-2011.



* SoccerPlus CT ECNL Staff

* ECNL Program Director: Mi c k D& Ar cy
USSF 0A6 License. Division | Uni versity Head
* ECNL Club Registrar: Shawn Kelly
*  Coaches: TBA
*  Goalkeeper Coaches: Shawn Kelly, Shawn Mecchi.

* SoccerPlus CT ECNL Program Organization

The ECNL teams at U14-U18 will be staffed, trained, and compete as a unified program:
* Mixed Training (vertical integration)
*  Player Movement (Age eligible)
*  Consistent Expectations
*  Developmental Continuity
*  Club Philosophy

*  General Training Organization

* Al training at Falcon Field, Meriden.
Three 90 minute training sessions per week.
Any missed sessions made up with next age group.

*
*
*  Side by side training to allow flow of players between teams



* The End Game

*The ECNL®s goal Il s to change the | andscap
the United States through innovative, player-centered programming that
creates a better, more enjoyable, and more successful player, coach, and
club developmental model.

* SoccerPlus C T &6NL Program goal is to create the best developmental
environment for aspiring female players to fulfill their potential.

oOur club i s uniqgue. Those who make the t
special family. The soccer skills, friendships and self respect you gain
here wil/ | a s flonyaDidiccof Feundeme . 6
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